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In citisa where the euuoctien of lettere fm milboxes and ‘he B
delivary of mell is decentralized, local correspondence, deposited in meil- = i
bmcbotorclzoo,mstbodolivuedthesmd&y, according to Order Fo 203
of the Minietry of Commmnications. )

state enterprises, institutions, organiaations, and the popnhtion of
.. Soscow send from 50,000 to 60,000 local lettarms daily through the Moscow
Pogt Office. In order to meet the order, the Moscow Post Office had to
establish four dsliveriss of correspondence and printed matter, to re-
organise the transport syctem throughout the city, end to change the time
for cvlleoting letters from meilboxes and their delivery to addresseeon,

At the begimning of the yesr, there was a scarcity of postmen in loscow
postal enterprises. Five hndred additionsl nen were needed for the tran-
. wition to four dsliveries. Thanks to the ensrgetic participetion :n the
selevtion of personnel by meny chiefs of rayon offices and oomiutions
s all vacancies In the Moocow postal staff wore filled,

There wexe also difficultise in affording living quarters to new post~ '
mege. The directers of the post office and the rayon offices mede use of
all facilities at their dispossl: found wnoccupied space in commumication
enterprises, remcfeled apartments placed at their disposal by rayon musicg
.mmum and obteined quartemz in dormitories of other organisatiocns.
Four hundred twenty percons were lodged in these dormitories.
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of the volume of mail was mrde. It mas estimated that more than
5000 local letters were dispatched in Mosoow during a 3-day peried,
43.8 percamt of which had been deposited in mailboxes bafore 1200, Fearly
., B0 percont of the letters counted during these 3 days were sent by individ-
wl olitizens, the rest by institutions and entevprises. .

After studying this flow, the following fixed schedule for the tranc-
mittal of local letters throwghout the city ws devised and introduced:

Stagee in Transmiseion of Iocal : Tine
Lottors

Emptying latter boxes : 1300
Processing :n city departments . .

" Transporting from city dspartments

" to interreyon. terninais . :
Proesssing in postal terminal 1500
-Transporting to poet office 1545
Exshange of hags at post office : 1600
Transporting from post offics to } .

© interrayon sorting temuinals ‘ ; 16845
Processing in sorting tarminel : 1800

Trensporting fron terminals T L
ity depurtmants R L1900
! in city departmeats ... ... .. o0 Sl
accoréing to delivery gones . 1900 , i 195
11, Delivery to addressecp - . %1% 19150 A5

In order that processing and transmittal of local letters be erfect.ed
within a fixed time 1imit, the collection of letters from all letter boxes
-::owm the entire city has besn sot for tha fixed time between 1200

Atmmt,alllouloomapomdmefromﬁnﬂhuu&shmdl&din,
oity postal departments where it is separsted from out-of-~town mall, post-
marked, and packed in specisl bags for forwerding to the terminal. A i

411 further stages in the processing of local
wm-:.«mumummm-oﬂmam-um. elosely
supervised time limit, .

vehioular transport system, whick runs
betweon the rayon terminsl and the post offico, operates at 15,5. The
hcdcmpandaneefm:nchiwmm,mwhnbeenm L
uothutmhuleofthecity,udaumdiaepeomugetompost ‘
-offioce exchange oanter. In ordar to meke this effective, there must be
axveptionsl runctuality by the transportation workars. The slightest
on the 3 one vehiole would be able to delay the forwsrding
other terminals, The time 1limit of 15 minutes sot for this
clo beerved.
"utilised to meke this exchangs process sucoeesful.
worxers at the interrayon zmail terminsls inform their )
muxler of bags to be forwarded to each madl terminal
.2 e
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“"in the oity‘ The rayou dispatchewa mnvay this information to the post- -
office disputeher. on duty, end the 1la’ler expedites the exchange of mail.

Imvoices in each inmterrayon sorting terminal of Moscow ave made up
boforehand ih the exchange center. The invoice blanks are prifted, and the
names of all sorting tesminels are indicated on them. This spseds vp the
work of those engaged in handliing the mail, since they merely bave to check
the bag mmber egainst the corresponding nams of the terminesl.

These neasires underteken by the Hoscow Fost Offics anAd the rayon
offices have slready shown positive results in the first month. Formerly,
a conmidersbloe asmoumt of local correspondsnce which hed been deposited in
letter boxes before 1200 was delivered mo sooner than the following day.
After this reovganivation, 97 psreent of the letters depositsed in mailbomes.
befonl%bmdeuwmdmﬂnmmtoaddresm. :

Various improvements 1n the time necessary for collecting letters from
meiliboxes have bean introdused. Collection of lsttars from all mailboxes
mmmmmmmwmmwmmtmm:um

1300m11.00 ndfmtbosemﬂbmalouteﬁiuﬂmcmﬁmlmrt
ofmcitybetm and 1500, This has further speedud up the delivery.
of local lettors. hrgomm of local correspondence depogited in
uﬂhuainthm@mbcftheityhofmlﬁorlsmisatmm
also delivered on the same day.

Aiuost all Moscow comwmscations depertmente, with the mept!on of
those sitmated on the outskirts, have instituted four dsiiy deliveries,
with a 3=day working schedule for postaen.  Starting 44me Zox postmesi kas ..
been et at 0710, Termimstion of work, wilh a 3-hour breel pericd, 1s set
at 2030, Thns, th fivat wsid dolivery is mude at 0730, the second at i
1100, the th:m! at 1530, and the fowrth at 145.

211 losel oorrespondence which was deposited in Hoscow mailboxes -
before 1200 or 1500, out-of=town rorrespondence which was received in the
ity cromunicafions departments before 1800 or 1900, and the mmpe
Yechernvaya Moskyn, are delivered on the last round.

ﬁtﬁamhn}dﬂmﬂuwhdﬂr,mhbwwndiﬁomot
pommebunoou:lmuymumted. Each poetman now has a Jday -
off avery 2 days.

Compoting with Leningred commmication wrkera, Hozcow postal wa-ms
have ohligated themselwes to improva the delivery ¢f correspondence and
rrinted matter to the popuiation of Noccow. The workers of vacow postel
enterprises are fulfilling these . “ligations ho~orably.
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